




















minus 24 months, will use the process outlined below for identifying potential rideshare 

opportunities. SMD will coordinate with the funding agency to perform accommodation studies of 

any SMD proposed secondary payloads to establish compatibility with the primary mission and to 

identify any impact on launch service costs that would be driven by the SMD-proposed secondary 

payloads. Once this evaluation is complete, the funding Agency retains the right to decide whether 

SMD-proposed rideshare payloads will be manifested. The participating agencies will determine the 

distribution of rideshare costs based on applicable law. A more detailed prioritization process for 

rideshare accommodations on reimbursable programs will be covered separately to this policy. 

4. SELECTION PROCESS FOR SECONDARY PAYLOADS 

The following describes the decision process for determining how the selection of candidate 

secondary payloads for launch accommodations on SMD primary missions will be determined. 

1. When a primary mission is initiated, a rideshare capability will be incorporated unless technically 

infeasible. As the mission matures, the potential excess capacity will be refined, as necessary. 

During this process, the rides hare options will mature and the NASA rideshare database will be 

updated regularly, at a minimum at major key decision points. 

2. After the Launch Service Task Order is awarded by LSP, when the specific launch service for 

the primary mission is identified, a high-fidelity mission design analysis will be conducted to 

determine precise excess performance. At that point, the secondary accommodation (e.g., ESPA 

on or off) will be formalized at the FPB. If it is not clear whether a rideshare capability can be 

provided, the SMD division sponsoring the primary mission makes the final determination, 

which will be documented in FPB minutes. If the primary mission uses all launch capability and 

there is no excess capacity available, then no ESP A ring will be flown. 

3. If there is excess capacity, the SMD Division sponsoring the primary mission determines if this 

excess capacity can be used internally to that Division. 

4. If the Division sponsoring the primary payload cannot use all excess capacity, the DAAP 

conducts a poll of other SMD Divisions and technology offices to determine if the excess 

launch vehicle capability can be used within SMD. 

5. If Divisions submit more candidates than available slots, then a special DPMC will be held to 

prioritize SMD secondary candidates. The factors and considerations for prioritizing secondary 

payloads amongst Divisions are (a) national importance; (b) relevance to SMD science, 

technology, and exploration goals; (c) other launch opportunities; (d) secondary payload 

readiness; (e) schedule alignment with the primary payload Launch Readiness Date (LRD); (f) 

risk to the primary payload; (g) launch constraints; (f) orbit compatibility to primary mission; (g) 
Agency priorities; (h) SMD partner priorities. This is not a prioritized list. 

6. The decision will be documented in a Decision Memo. 
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7. If, after SMD Divisions are polled, there is remaining excess capacity, then other NASA Mission 

Directorates are polled by the DAAP to determine if this capacity can be used within NASA. 

Identified payloads will be prioritized according to agency priorities. 

8. The SSCG will then be notified that excess capacity is available and will assist SMD, based on its 

current NASA and other U.S. Government Agency payload candidate list. The SSCG may have 

access to additional data from other sources about potential secondary candidates that could be 

utilized, with the following priority: 

a. Other Government AgenCies not represented by SMD Divisions; 

b. International Partners in accordance with international agreements. 

9. After all candidate secondary payloads are identified, LSP will assess compatibility of the 

candidates with the launch performance and primary mission orbit. Additionally, the integration 

services organization will assess whether the designs of the secondary candidates would be 

compliant with the "Do No Haim" requirements. Using these assessment results, a special 

DPMC will be held to prioritize and select the secondary payloads. All decisions involving SMD 

missions will be documented in a SMD Decision Memo or other agreement document. 

10. The FPB will provide final approval and will manifest the secondary payloads using the FPB 
process. 

11. A list of potentia). back-up payloads for each NASA rides hare opportunity will be maintained by 

the LSP. LSP will assess compatibility with the applicable mission and provide constraints and 

replacement costs based on timing with respect to launch. If a secondary payload fails to meet 

required milestones or requirements, depending on where the mission is within the integration 

process, it may be replaced with an alternate secondary payload from the back-up list or be 

replaced with a mass simulator, with SMD and FPB approval. 

12. Once a secondary is selected as part of the final manifest, the secondary payload providers will 
be notified. 

5. DEFINITION OF ESPA INTEGRATION SERVICES (ESPA-IS) AND LAUNCH 
VEHICLE (LV) INTEGRATION SERVICES 

The following describes ESP A Integration Services (ESP A-IS) and Launch Vehicle (LV) integration 

services that the primary payload sponsoring Division shall pay for. 

1. ESP A-IS includes all procurement, integration, and analysis associated with the integration of 

secondary payloads onto an ESP A ring. This includes: 

1. ESP A Integrator contract fees; 

2. Physical integration of secondary payloads onto an ESP A ring; 
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3. All interface control documents, modeling, testing, and analysis of the integrated system; 

4. All procurement costs, including procurement of the ESPA ring and all ancillary hardware, such 

as: separation systems, mass simulators for the secondary payloads, any sequencer units, and all 

associated harnessing. 

2. LV Integration includes integration of the populated ESP A ring onto the launch vehicle, and all 

associated modeling, testing, and analysis. This includes: 

1. Physical integration of populated ESPA ring onto LV; 

2. All LV analyses (thermal, coupled loads, trajectory, electrical, EMI/RFI, etc.). 
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